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PLEASE PRINT CLEARLY USING BLACK INK

Common Purpose will use the information you provide on this form to process and evaluate your application. This information may also be used for programme administration and for the purposes set out at the end of this form.
	Programme applying for
	Cork Focus 2012

	First name
	

	Surname
	

	Preferred name
	

	Gender
	Male  FORMCHECKBOX 

	Female  FORMCHECKBOX 



	Organisation name
	

	Position
	

	Work address
	

	Tel
	

	Fax
	

	Mobile
	

	Email
	


	Home address
	

	Tel
	

	Fax
	

	Mobile
	

	Email
	     


	Preferred contact address
	Work  FORMCHECKBOX 
                        Home  FORMCHECKBOX 



	Who are we looking for?

We are looking for candidates who are leaders, ie, people who are able to influence change, in their organisations and/or in their area.

Applicants will be considered according to their:

· current responsibility as a leader

· likely contribution to the perspectives and dynamics of the group

Participants are selected by a local Common Purpose advisory group, consisting of senior leaders in the area covered by the programme.


	Reference

In order to be considered for a Common Purpose programme, you must submit the name of a referee. This would usually be someone at a senior level within your organisation or if more appropriate could be someone who knows you outside your professional role, who can support your application.

	Name
	

	Position
	

	Organisation
	

	Tel
	

	Email
	


The following information will be used by Common Purpose to determine whether you will be offered a place on the programme. Should you require more space, please continue on no more than one A4 sheet.

If you have a disability that requires us to make a reasonable adjustment to enable you to apply, please notify your nearest Common Purpose programme office.

	1.
Describe your current position and responsibility for making change happen, in your organisation and/or in a role outside work.

	     


	2.
Please briefly outline your career to date.

	


	3.
What leadership challenges are you likely to face in the future?

	


	4.
Why are you applying for this programme and how are you hoping it will help you develop as a leader?

	     


	5.
How do you think you would contribute to the breadth of perspectives and dynamics 
of the group?

	

	


	6.
It would be helpful to us to know whether you currently hold or have held any leadership positions outside your employment (e.g., public appointment, non-executive role 
or trusteeship).

	


	7.
Is there any further information that you think we should have that would help with 
your application?

	


Financial assistance

	There are a few part-fees available for candidates who can demonstrate a clear need for financial assistance. To be considered, please document your need in a separate letter and submit it with this application.


Completing your application

I confirm that in signing this application I have read and understood the terms and conditions, and that I have the authority to agree them. 

I understand that my attendance is required on every programme day, as each day builds on the others and the group develops together over the duration of the programme. I do not anticipate any problem attending any of the dates listed in the application pack.
	Participant’s signature
	     

	Date
	     


	Please email your completed application to ruth.fortune@commonpurpose.ie 



We value diversity on our programmes and positively encourage applications from all sections of the community.

	Have you heard?
Common Purpose runs other programmes for leaders of all ages, backgrounds and sectors. One of the crucial 
roles of leaders is to spot and help develop future leaders. Perhaps someone you know would be interested in:


	Profile

Meridian


	Profile provides a two-day briefing for leaders who want to be more effective in the areas where 
they operate. Organisations can arrange a customised “package”, tailored to their strategic areas 
of business.


Meridian is a highly personalised and flexible programme that offers over 50 events and 200 hours of learning. Each participant can choose from a wide range of flexible learning modules, all created and run by Common Purpose staff, to make up a minimum of 60 hours (maximum of 90 hours).   Many potential participants on the Meridian programme recognise the value of the leadership development programmes that Common Purpose offers - but their schedules mean they simply cannot commit to a number of set days throughout the year. The Meridian programme is specifically designed with these people in min

	
	

	Encourage them to find out more about Common Purpose’s programmes by visiting www.commonpurpose.ie 
or contacting their local Common Purpose programme office.


Terms and conditions

These terms and conditions apply to all participants on a Common Purpose 
Focus programme.

Attendance and programmes

· A place on the Common Purpose Focus programme is subject to acceptance of the application by the Advisory Group, and is not transferable to another individual. 

· A participant on a Common Purpose Focus programme undertakes to attend for the full duration of the two-day residential programme and all of the subsequent programme days.

· If a participant, having started the programme, then withdraws from the programme for any reason, it is not guaranteed that the participant will be allowed by Common Purpose to resume attendance.

· If a participant misses any part of the programme due to absenteeism, this may affect whether Common Purpose confers graduate status upon the participant.

· Common Purpose retains the right to change the advertised agenda for a Common Purpose Focus programme day or event without notice to the participants.

· Participants will be given reasonable notice in advance if the venue for a Common Purpose Focus programme or event is changed.

Conduct during the programme

· When booking and paying for a Common Purpose programme day or event venue (including the accommodation), Common Purpose is acting as an agent on the participants’ behalf. Participants will be subject to the terms and conditions of the venue.

· It is the participant’s responsibility to ensure that while attending the Common Purpose Focus programme and while on any third party premises he or she does not behave in an improper or disorderly manner or in a way which risks or causes damage to property, or in a way which is in breach of the terms and conditions of those premises.

· In the event of such improper behaviour, Common Purpose will have the right to require the participant to withdraw from the programme. 

· In such circumstances, Common Purpose will be entitled to retain the programme fee.

· The participant will also be liable to indemnify Common Purpose for any expenses or other liability it incurs or suffers as a result of any such improper behaviour. 

· All participants are expected to abide by the Common Purpose Conventions (see attached).

Payment terms

· Attendance on a Common Purpose Focus programme is conditional on receipt in full of the programme fee by Common Purpose prior to the start of the Focus programme. (This condition also applies in the case of a part fee agreed for a participant who has demonstrated a clear need for financial assistance.)

· The person who has signed the application form, or returned the form via email or the internet, agrees to these terms and conditions, and has the authority to do so.  In the event that he/she is not so authorised, he/she will be personally liable for payment of the agreed fee.
Cancellation and refunds
Notice of cancellation must be received in writing by post or by fax and is subject to the following terms:

· where notice of cancellation is received fewer than 30 days prior to the first day of the Focus programme, the payer will be liable for 100% of the programme fee

· where notice of cancellation is received between 30 and 56 days prior to the first day of the Focus programme, the payer will be liable for 50% of the programme fee 

· where notice of cancellation is received more than 56 days prior to the first day of the Focus programme, Common Purpose will make a full refund of the fee paid

No refund of fees will be made for absence due to illness or for withdrawal during the Focus programme for any reason.

Data protection
Common Purpose is the data controller for the purposes of the Data Protection Act 1988.

If accepted as a participant on a Common Purpose programme, you are agreeing that Common Purpose may use your data for the following purposes:

· we will use your contact details to send you information relating to the programme and to request feedback

· we may publish your name, job title, employer organisation and programme attended as part of our promotional materials.

· we may also use your contact details to send you information about other programmes and activities we offer. Please tick if you do not wish to receive such information:  FORMCHECKBOX 

· we may publish your contact details to the members of your participant group as part of the information distributed prior to the programme. To opt out, please tick here:  FORMCHECKBOX 

· we may publish your contact details including email address to graduates of Common Purpose worldwide and to members of the Common Purpose advisory groups in the Common Purpose graduate directory. To opt out, please tick here:  FORMCHECKBOX 

Except in connection with the activities described above or where required to do so by law, we will not disclose your data to third parties without your permission.

Common Purpose takes all reasonable precautions to prevent the loss, misuse or alteration of your data.

To help our participants to get the most from their experience with Common Purpose, we ask them to respect the following conventions during the programme.

  

These “rules of engagement” have evolved over many years and have proved their worth in helping us to deliver high quality programmes.  So if you come on a Common Purpose programme or attend any of our events we will ask you to:

Be open – and open-minded 
Be prepared to hear views that you may not normally wish to hear - and be willing to learn something from them. You will certainly hear views expressed from other participants with whom you deeply disagree; we take the view that leaders need to know what other people are thinking, if they are to work effectively across boundaries. 

Avoid both giving and taking offence 

It is important that everyone feels able to say what they really think. When other people’s views are articulated bluntly or clumsily, we ask you to suspend instant judgment and enter into constructive discussion on them. We also ask you to communicate in a respectful way and to listen to any feedback as to why your ideas or language might cause offence. 

Be a leader 

Make sure that your contributions are to the point - and be prepared to ask the difficult questions. Speak as yourself. Support fellow participants when they have the courage to go out on a limb. Don’t delegate issues to the Programme Director if the group is better placed to deal with them. 
Be engaged – and positive

Show commitment. Make arrangements so that you can attend each event in full, keep to the timings given, prepare yourself well and ensure that you are not interrupted. Be fair and respectful in your dealings with other participants, contributors and graduates. If you can’t help someone, say so. If someone can’t help you, accept this. Use shared knowledge and experience for positive ends. 

The Chatham House Rule
The Chatham House Rule is an internationally recognised and respected way of conducting meetings and is used throughout the world as an aid to free discussion. It is adopted by many professional development courses and training programmes.

It was devised at Chatham House (the home of the Royal Institute for International Affairs in London) in 1927 and was refined in 1992 and again in 2002. It currently reads as follows: “When a meeting is held under the Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of the speaker(s), nor that of any other participant, may be revealed.”
Our courses are held according to the Chatham House Rule to help participants to talk openly and honestly with confidence. Real issues or concerns can be aired, genuine debate can flourish and deeper learning can be achieved. 

The rule only applies to interaction between participants and contributors - participants can quote Common Purpose staff and talk energetically and widely about what happened on the days, where they went and how they worked.

More information about the Chatham House Rule can be found at www.chathamhouse.org.uk/about/chathamhouserule.
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